8:30-8:35a.m.
8:35-8:45
8:45-10:30 a.m.

10:30-10:45 a.m.

10:45-11:30 a.m.
11:30 - 12 p.m.
12:00 — 1:00 p.m.
1:00 — 1:15 p.m.

1:15-2:15 p.m.

2:15-3:15 p.m.

3:15 - 3:45 p.m.
3:45 — 4:00 p.m.

4:00 p.m.

MONTANA PUBLIC DEFENDER COMMISSION

Yellowstone County Detention Facility
3165 King Avenue East, Billings, MT 59101

April 23, 2010

Meeting Agenda
(All Times Approximate)

Call to Order, Introductions
Approval of Minutes of February 5, 2010 Commission Meeting (*Action Item)
Public Defender Program Report

Chief Public Defender Report

Contract Manager Report

Budget and Finance Report

Legislative Report

Training Report

Commission Liaisons

Mental Health Protocol

Public Comment

Lunch followed by a tour of the Detention Facility
Appellate Defender Program Report

Committee Reports
American University Recommendations (Gantt Chart Timeline/Costs)
Personnel Committee
Chief Performance Review Process
Operations Manager - Budget and Job Description

Commission General Discussion

Specialty Court Policy
Legislative Policy
Commission Attendance Policy

Public Comment

Old Business/New Business (*Action Items)
Fee Schedule Exceptions
Commission Attendance Policy
NLADA Management Training
Set future Commission meeting dates

Adjourn



